Agenda Item 7

MEMORANDUM

TO: Programs, Projects and Operations Subcommittee
FROM: Martin P. Cleveland
SUBJECT: Papillion Creek Watershed Structure S-31

Rehabilitation Project Bids

DATE: October 29, 2007

Attached is a location map for the referenced earthen dam rehabilitation project. This
project will upgrade a 1970°s vintage dam to high hazard classification to reflect
development (houses and roads), that are located downstream of the dam.

The bid summary for the rehabilitation project is as follows:

TOTAL BASE BID FOR S-31

CONSULTANT’S OPINION OF COST | $394,758.00

THOMPSON CONSTRUCTION, INC. | $445,583.00

See attached detailed bid summary for individual items.

One bid was received and the apparent low bidder is Thompson Construction, Inc., with a
total base bid of $445,583.00. The Consultant’s Opinion of Probable Construction Cost by
HDR Engineering is $394,758.00. Thompson Construction, Inc., was awarded the
construction contract for the rehabilitation of two nearby dams (S-27 and S-32) on August
2007 and is presently working on Dam Site S-27.

This work will be funded via funds included in (account 03 12 4479). The proposed Fiscal
Year 2008 budget includes $1,674,000 in this account, The Natural Resources Conservation
Service will reimburse the District for approximately 65% of the total project costs (right of
way and construction).

It is Management’s recommendation that the Subcommittee recommend to the Board
of Directors that the General Manager be authorized to execute a contract with
Thompson Construction, Inc., for a total base bid of $445,583.00 for construction the
Papio Creek Watershed Structure S-31 Rehabilitation Project.
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;.173‘0 October 2007- '.

M Martm Cteveland

. Papio Missouri River Natural Resources Dlstrlct o
Construction Engineer .

8901 South 154" Street -

: Omeha, NE 681 38—3621-_

Re: - Rehab}htetlon Paprtt:on Creek Watershed Structure S-31
Recommendatlon for Award of Bid. e

| .Dear Mr. C[eveland

i 1B|ds were rece!ved for rehabiistatron of F’aplllron Creek Watershed Structure S~31 on 25

~* October 2007. One bid was submitted, it was from Thompson Consiruction Company:in

-+ the amount of $445,583.00. Even though, that amount is $50,825 over the opinion of -
. _approxmate costs provided by HDR Engmeenng usmg updated umt pnces itisour -
opinron thrs isa competrtrve bid.. C o :

o Thompson Constructron is under. contract for the rehabil:tatson of Paprlhon Creek
. Watershed Structures S-27 and-§-32 and we.are pleased with their work.. We, do not-
believe rebtddmg the pro;ect would result In: lower bids and having the'same contractor :
- work.on all three structure rehabi!ltatton will facilitate coordination of construction. and

"' constructlon observatroo of work on key components at the structures

Htisour recommendatxon the Paplo Mlssourl Rlver NaturaE Resources Drstnct Board of

. -Directors award the bid in the amount of $445,583.00 to Thompson Construction

--Company for rehabihtatron of Paplliron Creek Watershed Structure S 31

o Ptease contact me at 402-741-2993 wrth any questsons

- Proct Manger '
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EXHIBIT

Papio Creek Watershed Structures S-27, 8-31, and 5-32
NRCS Watershed Rehabilitation Program

Z:\Projects\NRCS\931
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